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The Chairman welcomed all to the fourth Board meeting.

2. The Chairman said that the first part of the meeting would

be open to the public through webcasting at the Authority’s website,

which would enable as many people as possible to watch the open

session of the meeting in a convenient way.

Item Consultancy Studies on Market Analysis of the Core

Arts and Cultural Facilities of the West Kowloon
Cultural District (WKCDA Board/06/2009)
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3. The Chairman said that this item was an open discussion

item, and the public was welcome to watch the proceedings of this
item through webcasting on the Authority’s website. He said that the
papers for this item had already been uploaded to the Authority’s
website, and the minutes on this item would be uploaded to the

Authority’s website after they had been approved by the Board.

4. The Chairman said that the Development Committee,

Museum Committee and Performing Arts Committee had agreed to
conduct consultancy studies to analyze the market of the existing and
potential visitors and clientale of the performing arts venues, the
Museum and the Exhibition Centre. He said that invitations for
Expression of Interest (EOI) for the studies were issued on 11 March
2009 to a list of consultants, and the studies were expected to
commence in June 2009 and be completed before the end of

September 2009.

5. The Chairman stressed that the recommendations of the

Consultative Committee on the Core Arts and Cultural Facilities of the
West Kowloon Cultural District (CC) remained the cornerstone of the
planning for the WKCD. However, given the lapse of time and that
the WKCD development would be a major development involving a
large site, it would be necessary for the Authority to adopt a prudent
and possibly an incremental approach so as to leave room to respond
and adapt to changes in both arts and cultural development and
economic situation as the project evolved. The consultancy studies
would seek further and up-to-date information on the anticipated

demand for the recommended facilities of the WKCD, and provide a
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solid basis for the planning of the development of the facilities,
including their phasing and strategic positioning in Hong Kong, the

Mainland and overseas.

6. The Chairman asked if members had any questions or

comments on this item. Members had no questions or comments on

the item.

[Date of endorsement of minutes - 25 May 2009]
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